
CITY OF FLINT

January 18, 2015

The Honorable Rick Snyder
Governor, State of Michigan
P.O. Box30013
Lansing, Ml 48909

RE: Flint Water Improvement Plan

Dear Governor Snyder:

On behalf of the Flint community, I am writing to convey serious concerns about water quality and to
request your support for my proposed Flint Water Improvement Plan. Access to safe and clean water is
a basic human right, and, therefore, policy and budget decisions need to ensure that water is affordable
and secure for everyone in Flint and all across Michigan It is essential there is City, State and Federal
cooperation to address the challenges here and to meet the needs of vulnerable populations.

The Flint Water Improvement Plan is focused in five areas: safety, quality, access, investment and
education. The plan puts safety and quality first because this is fundamental. It is designed to be a
sustainable solution for the City of Flint and the community as we move towards a new permanent
water supply from Lake Huron through the Karegnondi Water Authority. My plan offers new ideas and
also builds on successful models of utility, energy and assistance programs at the State and Federal
levels.

Safety & Quality
• 100% Safety is the standard
• City of Flint reports testing data to the public to assure safety and expands testing sites and

frequency
• Bring on experienced river water treatment operational management in the City of Flint

Access
• Announce an amnesty program for Flint water service turn-ons and reduce the turn-on fee
• Develop a revised affordable payment plan policy to encourage customers to return
• Design Federal and State partnership to establish new Drinking Water Emergency Assistance

Fund for the elderly and vulnerable families
Investment

• Accelerate water system improvements outlined in the City of Flint Capital Improvement Plan
through Federal and State Investments

State approves City of Flint’s Distressed Cities Fund applications
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o Federal and State support for replacement or forgiveness of payment to the Drinking
Water Revolving Loan Fund due to Flint’s status as a distressed community

o Federal and State grants for infrastructure improvements in alignment with the Flint
Master Plan

• City Water Department implements budgeted FY15 projects including leak detection, valve
repairs, new pipes and meter replacements

Education
• Develop a community partnership with universities to provide household and business

customers with information on testing and conservation
• Ongoing partnership with Michigan Department of Human Services, United Way, Salvation Army

and community organizations to provide information and water assistance with the Keep the
Water Flowing Fund and support services

• Expand youth energy initiative to assist households with conservation and efficiency (piloted in
summer 2014 with Northwestern High School students, EcoWorks and Consumers Energy)

It is also critical to restore the public confidence in Flint Water. The implementation of this plan must be
accompanied by extensive community engagement including local elected officials. My objective is to
work with you and your appointed officials, State Senator Ananich, State Representatives Phelps and
Neeley, Congressman Kildee, community groups, businesses, churches, foundations, the Flint City
Council, and all of the City of Flint and government personnel.

It is imperative that we communicate better and provide residents more information. I understand
representatives from the Michigan Department of Environmental Quality will be joining a public forum
this week at City Hail. This engagement going forward is vital so thank you for supporting their efforts. I
think this issue of transparency is important for communities all across the State. I recommend a review
of the applicable laws and policies and, at a minimum, a new requirement that water testing data be
reported publicly no less than quarterly by law in all Michigan communities in Flint’s population
category.

Thank you for the consideration Governor. There is nothing more important in Flint right now than fixing
the water problems. We must work together to identify funds to repair and update the water treatment
facilities and city-wide infrastructure and to help those persons without access to clean water so that
the entire Flint community has sustainable, safe, secure and affordable water now and into the future.
This is an important issue for the state of our State of Michigan and I urge you to work with us to
implement solutions.

• /btL~Th
Dayne Walling, Mayor
City of Flint

CC: Flint City Council President Joshua Freeman; Congressman Dan Kildee; State Senator Jim Ananich;
State Representative Sheldon Neeley; State Representative Phil Phelps; Flint Emergency Manager Jerry
Ambrose


